
 
 

COMMONWEALTH of VIRGINIA 
 

DEPARTMENT OF MEDICAL ASSISTANCE SERVICES 
600 East Broad Street, Suite 1300 

Richmond, VA 23219 
 

May 16, 2016 
 
ADDENDUM No. 2 TO VENDORS: 
 
Reference Request for Proposal:   RFP 2016-01 
Dated:                                               April 29, 2016 
Due:                                                  June 30, 2016 
 
 
Below are updates that may delete, add, modify or clarify certain aspects of the aforementioned RFP. Please 
incorporate as necessary. 
 
1) See Attachment 1 for mandatory pre-proposal conference attendance roster; 
 
2) See Attachment 2 for mandatory pre-proposal conference transcript.  
 
 
 
A signed acknowledgment of this addendum must be received by this office either prior to the due date and 
hour required or attached to your proposal response. Signature on this addendum does not substitute for your 
signature on the original proposal document.  The original proposal document must be signed. 
 
         Sincerely, 

                                                                                  Christopher Banaszak 
                                                                              DMAS Contract Manager 
 
 
Name of Firm: ____________________________ 
 
Signature and Title: ________________________ 
 
Date: __________________________________ 
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  1   (2:00 p.m., May 10, 2016)

  2

  3                   P R O C E E D I N G S

  4

  5               MR. BANASZAK:   Good afternoon.  I'm Chris

  6        Banaszak, and I'm the Procurement Officer for this

  7        procurement.  And I'd like to welcome and thank

  8        you for attending today's session.

  9              For the record, today is Tuesday, May 10th,

 10        2016, at approximately 2:00 o'clock.  And this is

 11        the mandatory pre-proposal conference for RFP-

 12        2016-01, entitled "Managed Long Term Services &

 13        Supports Program."

 14              This meeting is being held in conference

 15        rooms 7A and B, at the Department of Medical

 16        Assistance Services located at 600 East Broad

 17        Street, Richmond, Virginia, 23219.

 18              I would like to remind all potential

 19        Offerors in the room that this is a mandatory pre-

 20        proposal conference and attendance is evident by

 21        your registration and the sign-in sheets located

 22        on the 1st floor lobby.

 23              In accordance with the RFP, no one will be

 24        permitted to sign the register after 2:00 p.m.

 25        Attendees entering the conference after this time
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  1        are permitted to stay, but will not be allowed to

  2        sign the register and be ineligible to submit a

  3        proposal.

  4              If you are here representing another firm,

  5        please make sure you properly document the name of

  6        that firm.  Okay.  I don't see anybody running to

  7        the door to go register for the correct firm, so

  8        I'm assuming everybody has registered properly.

  9              By the way, how did registration go

 10        downstairs?

 11              PARTICIPANTS:   Very nice.

 12              MR. BANASZAK:   Good.  We had a lot of

 13        people put some effort into this.  We didn't, you

 14        know, realize how big a crowd we were going to

 15        get.  And I'm glad everything's working out.

 16              I mean, the last thing we want something to

 17        happen is somebody having a hard time getting to a

 18        meeting that they need to be at.

 19              The list that we have today of the Offerors

 20        in attendance, and the transcript for today's

 21        meeting, will be posted in an addendum for the

 22        RFP.  So I will post that in eVA and the DMAS

 23        website so you will have that information.

 24              Before proceeding I would like to go over a

 25        couple housekeeping items.  If you have any foods
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  1        or drinks, that's no problem.  Just make sure you

  2        pick up after yourselves after the meeting.  Cell

  3        phones, pagers, and other electronic devices -- I

  4        don't know who has pagers anymore -- but just make

  5        sure they're on mute or vibrate.

  6              If you do get a call that's urgent, and you

  7        need to take that call, please, you know, you're

  8        not going to hurt my feelings if you go out the

  9        door and take that call.

 10              If nature calls and you need to go to the

 11        restroom, they're located out by the lobby.  I

 12        think as you come in here the ladies room is

 13        there, and you go past the lobby and you'll see

 14        the mens room.

 15              In the unfortunate event of an emergency

 16        remember two rules.  Rule No. 1, don't panic.

 17        Rule No. 2 is remember Rule No. 1.  I mean, if the

 18        alarm should go off, I've never had it happen, you

 19        know, we'll exit out this door and we'll have to

 20        exit down the stairwell, because the elevators

 21        will not be working.

 22              If somebody has a handicap and cannot make

 23        it down the stairs, I'll stay with them.  We have

 24        floor wardens who will stay with them until help

 25        arrives; okay?  I don't anticipate any problems.
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  1              Staff introductions today.  Today we have

  2        Kurt Hruneni from Cavalier Reporting.  He will be

  3        doing the transcript for today's meeting.

  4              Again, my name is Chris Banaszak.  I am the

  5        Contract Officer for this procurement.  To my

  6        right we have Karen Kimsey who is the Deputy

  7        Director for Complex Care Services, and Tammy

  8        Driscoll, who is the contact for the solicitation.

  9              If you read the RFP you'll know you've seen

 10        Tammy's name all over it.  She is one of the --

 11        besides myself, she is the main point of contact

 12        for this procurement.

 13              As stated in the RFP, the purpose for this

 14        conference is to allow DMAS the opportunity to

 15        clarify various facets of the RFP.  In addition,

 16        attendance will also give DMAS an opportunity to

 17        get a better understanding of the number and types

 18        of potential Offerors interested in submitted a

 19        proposal.

 20               Although by attending this conference

 21        Offerors are not committed or obligated to submit

 22        a proposal, it will allow DMAS to plan for the

 23        future based on current interest.  And if you've

 24        been involved in procurements in the evaluation

 25        process, you kind of like to have a heads up of,
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  1        okay, how many proposals are we going to get, you

  2        know, what type of planning to we need to do.

  3              I mean, because evaluating five proposals

  4        versus 15 proposals is a big difference in time,

  5        manpower, you know, resources, what have you.  I

  6        mean, everything you do is tripled; okay.  So it's

  7        going to give us an idea of who's interested and,

  8        you know, who may be submitted proposals.

  9              Again, the RFP will serve as the agenda for

 10        the conference to provide DMAS the opportunity to

 11        emphasize and clarify critical aspects of the

 12        solicitation.

 13              Due to this meeting not being an effective

 14        forum to properly address questions orally, and

 15        with provisions in the RFP for questions to be

 16        submitted electronically in writing, we will not

 17        be entertaining questions today.

 18              Offerors are reminded however that the

 19        deadline for submitting their written questions is

 20        actually this Friday, May 13th, no later than 5:00

 21        p.m. local time.

 22              As a reminder, any changes made to the RFP

 23        will be made via an RFP addendum issued in eVA.

 24        And if nobody's familiar with eVA, eVA is the

 25        Commonwealth's Enterprise Electronic Procurement
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  1        System, which was initiated back in 2000.

  2              eVA provides the public visibility over most

  3        purchases and eliminates bureaucracy previously

  4        associated with getting procurement information.

  5        eVA Future Procurements and eVA VVO alerts vendors

  6        to upcoming solicitation.  Participating Offerors

  7        are required to register with eVA, and this will

  8        be brought up later.

  9              You know, I can't emphasize the importance

 10        of eVA.  I implemented here at the Agency back in

 11        2000.  It's grown.  It's a lot better.  If any of

 12        you know, I mean, I put it in eVA Future

 13        Procurements as quick as we know when we're going

 14        to post the RFP to give the vendor community an

 15        opportunity to prepare and get ready.

 16              Like I said, if you have any questions you

 17        to go to the eVA website, www.eva.virginia.gov,

 18        and you can get all kind of good information.

 19              At this point in time I'm going to cover

 20        some key components of the RFP that I feel are

 21        important and need emphasizing.  Afterwards I will

 22        turn the program over to Ms. Driscoll who will

 23        cover some of the things that she wants to cover.

 24              One of the first things that I'm looking at

 25        is the addendums.  Addendum 1 was issued last
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  1        Friday, 5/16/2016.  And in it we has some minor

  2        edits and updates and information to today's

  3        conference.

  4              Addendums will be posted -- issued and

  5        posted in eVA to document changes to the RFP.  As

  6        a reminder, eVA is the controlling website; okay.

  7        I'm going to post information on the DMAS website

  8        and eVA.  Please use the eVA website.

  9              Information on both sites should be

 10        identical.  But the eVA is the controlling

 11        website.  That's the one that's governed by the

 12        Virginia Public Procurement Act and it's governed

 13        by the Agency Procurement and Surplus Property

 14        Manual.  We're required to use that site.

 15              Changes are not official unless changed via

 16        an addendum.  Addendums need to be signed and

 17        dated by the authorized individual in your firm.

 18        Normally this is the same person who will sign the

 19        RFP coversheet, the transmittal letter, and

 20        authorized to commit the firm; okay.

 21              And, again, these -- we have a section in

 22        the RFP where you can include all the addendums

 23        that we issue, just like I said.  So far we have

 24        one.  I know we're at least going to have one or

 25        two more; okay?  Both need to be returned, signed.
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  1        I mean just the copies.  You don't have to submit

  2        -- Because some of the addendums may be several

  3        pages long because they're going to have the Q and

  4        As.  All I need is the coversheet with the

  5        signature, okay, just to acknowledge that you

  6        received it and, you know, you read the addendum,

  7        the contents.

  8              Questions.  The deadline for questions is,

  9        again, 5:00 p.m. on May 13th.  We ask that all

 10        questions be submitted in writing to the mailbox

 11        identified in the RFP.

 12              DMAS will work on responding to the

 13        questions as they are received and post all Q and

 14        As in an addendum.  DMAS will not respond, or send

 15        a response email back to the Offeror with a

 16        response to their questions.  All questions from

 17        all Offerors will be posted in an RFP addendum.

 18              Our plan is to start working on responses to

 19        questions as they arrive and post in multiple

 20        addendums.  You know, if we get 300-plus questions

 21        on the due date, you know, please bear with us in

 22        getting a response.  It may take some time.

 23              But our intent is if we get 200 questions,

 24        you know, if we get 50 responses done in a week,

 25        we'll post those responses, and so on and so
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  1        forth.  Each week we'll try to post the Q and As.

  2        And then we will acknowledge when all of the Q and

  3        As have been posted, so that you'll have that

  4        information.  The good thing about this is all

  5        Offerors will have access to all the questions

  6        that have been asked and all the responses; okay?

  7              The next item is the proposal due date.  The

  8        deadline for receiving proposals is 10:00 a.m. on

  9        Thursday, June 30th.  That is tentative right now.

 10        We have not -- and I don't think we have -- we're

 11        not even contemplating changing that date.  But if

 12        we were to change that date that would be posted

 13        in an addendum.

 14              In Section 2.8 you have two addresses for

 15        RFP responses.  The first one is if it's mailed.

 16        If you're going to send it in USPS, FedEx, UPS

 17        Overnight, or what have you, you should document

 18        my name at the Department, 600 East Broad Street,

 19        Suite 1300, Richmond, Virginia.  Those boxes get

 20        delivered to our mail room.  And I have instructed

 21        them to document date and time of receipt.

 22              Now, if you're going to take the other route

 23        and hand-deliver your proposals on the date that

 24        they're due, like I said, they're due at 10:00

 25        o'clock.  The delivery time -- Or the location is
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  1        Department of Medical Assistance Services, 7th

  2        Floor Receptionist, which is right outside here.

  3        I position myself at that location at that time.

  4        The reason being, I can't be everywhere downstairs

  5        hunting for people bringing in big boxes; okay?

  6              They need to get their proposals up to me by

  7        10:00 o'clock that morning.  I'll be out there.

  8        I'm usually out there like 9:30.  I alert mail

  9        room, if anything comes in to send them up to the

 10        7th floor.

 11              The goal -- I mean, our goal is not to

 12        exclude anybody due to a technicality.  I mean,

 13        I've had people on the proposal due date call me

 14        up at 9:30 and say, "Hey, our courier is on 95.

 15        He's stuck in traffic.  Can he still get there?"

 16              I'm like, "No.  You know, if he can fly he

 17        can."  But chances are he's not going to make it,

 18        and you might as well just tell him to turn around

 19        and go home.  Because at 10:00 o'clock, I'll

 20        accept the package, but I'm going to return it

 21        unopened, unsealed, and say, you know, "Past the

 22        due date."  So we won't even entertain opening it

 23        up.

 24              You know, like I said, the whole thing is we

 25        want competition.  I mean, there is no incumbent
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  1        for this contract.  Competition is great.  It's

  2        good for us.  I mean, it gives us good services.

  3        And that's what we're looking for.  We're looking

  4        for, you know, the most bang for the buck.  And,

  5        you know, by a simple technicality of not getting

  6        it here on time, you know, we just hate to see

  7        that happen.

  8              Words of advice, things to pay attention to.

  9        The RFP in Section 2.2 and 2.4 talks about the

 10        redacted copy and PDF in Attachment G.  I cannot

 11        iterate this enough.  Information you submit at

 12        some point in time will be open for public

 13        inspection.

 14              There is a caveat though.  Trade secrets or

 15        proprietary information submitted by an Offeror in

 16        connection with a procurement shall not be submit

 17        to the Freedom of Information Act.  However, the

 18        Offeror shall do three things to prevent this from

 19        happening.  One is they need to invoke the

 20        protections of this section prior to or upon

 21        submission of the data.  This is section of the

 22        Virginia Public Procurement Act, 2.2-4342.

 23              The second thing they need to do is identify

 24        the data or other materials to be protected.  And

 25        the third thing is state the reason why a
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  1        protection is necessary.  And this is iterated in

  2        the Agency Procurement and Surplus Property

  3        Manual, it's in the procurement act, and it's in

  4        the vendor's manual.

  5              You cannot classify the whole proposal or

  6        line item prices, or proposal prices, as

  7        proprietary and/or confidential.  If done, I will

  8        notify you and give you a reasonable time to

  9        withdraw an entire classification designation.  If

 10        unwilling the proposal may be rejected.  It will

 11        be our decision.

 12              But here's the good part.  I'm saving the

 13        best for last.  As part of this RFP DMAS provides

 14        a form for Offerors to use to identify and comply

 15        with this requirement.  Attachment G of the RFP

 16        entitled, "Proprietary and Confidential

 17        Information Identification Form," shall be used.

 18              I can't make it any easier for you guys.  I

 19        mean, that form, all you have to do is fill in the

 20        blanks; okay?  Sign it and send it in and your

 21        information is protected.

 22              Here's another thing I'd like to mention.

 23        When you redact it, don't just go over it with a

 24        highlighter or a black marker.  I've had proposals

 25        come in where they've done that, and I get their
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  1        electronic copy and I bring it up and it's like I

  2        can still read the wording that's underneath

  3        there.

  4              You know, Adobe Acrobat has some wonderful

  5        redaction tools in it.  You can highlight it,

  6        redact it, and then accept it, and it's gone.

  7        Don't try to handwrite it in there that "This is

  8        redacted."  Otherwise, if I don't catch it it

  9        could get released.  And the way we have the RFP

 10        drafted is you're responsible for making sure your

 11        material is redacted.

 12              The next section is signed documents

 13        referenced in the RFP, and it's Section 2.6 and

 14        2.10 and 5.1.  We have it referenced in several

 15        sections.

 16              There are six forms that need to be

 17        submitted with your RFP.  One is the signed cover

 18        page, which is behind the RFP cover page, which

 19        has all of your identifying information, your F-I-

 20        N number, the name of the individual authorized to

 21        sign the RFP, your D-U-N-S number, all that kind

 22        of good information.

 23              The next ones are the addendums.  We have

 24        five addendums posted.  Make sure you send them

 25        all, you know, they're signed and dated, and
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  1        submit with your RFP.

  2              The next one is the transmittal letter,

  3        which, you know, documents that there's no

  4        conflicts of interest in the event that you're

  5        awarded a contract.  We also have in there that

  6        you attest that your response is valid for, I

  7        believe, 12 months.  I think that's what we put

  8        in.  So 12 months.  And then some other

  9        information.

 10              The next one are Attachments G, which is the

 11        one I just spoke about, proprietary confidential

 12        information.  Attachment H, which is your

 13        Certification of Compliance with Prohibition of

 14        Political Contribution and Gifts.  And the last

 15        one is the SEC form, Attachment I. Okay.  All

 16        those forms I need to have submitted with your

 17        proposal submission.

 18              And just to give you a heads up on the

 19        Certification of Compliance with Prohibition of

 20        Political Contributions and Gifts; that was

 21        probably passed six or seven years ago where we

 22        had to collect that information from the Offerors.

 23              And initially for the first year or so, you

 24        know, we'd get the forms from the Offerors, file

 25        them, and everything was all good.  Finally
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  1        somebody realized that, you know, you're

  2        collecting this information, but nobody's really

  3        comparing it to what's -- you know, what political

  4        contributions are being made.

  5              So on a weekly basis I submit my list of

  6        names of Offerors who we're in active procurements

  7        with.  So if you submit a proposal come June 30th

  8        your name will be on that list that I submit to

  9        DPS.  And it stays on that list until we make an

 10        award.  So people actually track this stuff.

 11              The procurement contact for RFP, Section

 12        2.7, again, the principle point of contact for

 13        this procurement is Tammy Driscoll.  All questions

 14        or communications shall be directed to her or

 15        myself.

 16              And I was just told basically this week

 17        that, you know, even though we're going to be --

 18        we're in this procurement, you know, we still have

 19        obligations I guess to the stakeholders that we're

 20        going to be going out through the state having

 21        stakeholder meetings.

 22              If you are in attendance at these meetings

 23        that's perfectly fine; okay.  I encourage you to

 24        go.  It's just that we encourage you not to

 25        discuss anything about the procurement or try to
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  1        do any probing.  Go to the meeting, enjoy

  2        yourselves, get informed, and you know, I'll leave

  3        it at that.

  4              I mean, our folks here, anybody who's

  5        involved with this procurement has signed a

  6        confidentiality statement, and they've been

  7        instructed not to converse with any of the

  8        suppliers who may be submitted proposals.

  9              So I'm hopeful that they've been taught

 10        well, that they're going to say, "I'm sorry, I

 11        can't discuss that with you."  And they may take

 12        your name and report it to me, and I may send a

 13        nasty letter or something, I don't know.  But just

 14        keep that in mind.

 15              I mean, we are in an active procurement, you

 16        know, it's sort of like a quite time, except for

 17        the Q and As; okay.  You shouldn't be contacting

 18        anybody about it.

 19              The next section, "Proposal Evaluation," RFP

 20        Section 5.2.  Okay.  That identified the criteria

 21        by which the proposals will be scored.  Since

 22        payment will be based on a capitated rate

 23        determined by DMAS, there is no cost score.  DMAS

 24        has requested and received an exemption from the

 25        Department of General Services, Division of
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  1        Purchase and Supplies, for this.  We can't just

  2        drop costs.  We had to actually go out and request

  3        it.

  4              Also notice that there is no small business

  5        subcontracting plan, SWAM plan.  Since the scoring

  6        of SWAM plans is based on comparison to the

  7        Offeror's submitted cost, there would be no clear

  8        way for scoring SWAM.  So this, along with other

  9        factors, a determination was made, again, signed

 10        by the Director, to omit the SWAM requirement.

 11        Although not scored, DMAS assumes that all

 12        Offerors in accordance with past and current

 13        administrative initiatives, give great

 14        consideration to doing business with small

 15        businesses in their program operations, and DMAS

 16        would expect this to continue.

 17              I'm sure as, you know, large corporations

 18        out there, you know, you have initiatives that you

 19        do based on some of the things that the State

 20        does.  And one of them is supporting small

 21        businesses in your operation.

 22              Small businesses, you know, they're the

 23        backbone for a lot of the -- you know, the

 24        community.  And like I said, in this procurement

 25        we're not asking for a SWAM plan, any commitment.
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  1        But, you know, we would still expect you to follow

  2        through with your own initiatives.

  3              And as a heads up, I mean, you've got a lot

  4        of people looking at this RFP.  And I actually had

  5        one inquiry from a small business inquiring about,

  6        you know, whether we would post the Offerors who

  7        attended the pre-proposal conference, and I

  8        haven't responded yet because we're not responding

  9        to questions.

 10              It's going to be included in the list.  But,

 11        yes, we are going to post the list.  And there's a

 12        lot of small businesses out there looking for

 13        folks like you to merge up, to maybe get a piece

 14        of the pie, you know, to do some subcontracting,

 15        you know, whatever it may be.  And I encourage you

 16        to, you know, consider that.

 17              The next thing, Business Associate

 18        Agreement, Special Term and Condition, 6.9.6.

 19        We're all PHI fanatics due to the nature of the

 20        work involved, protected health information.

 21              The contractor will be required to execute a

 22        DMAS Business Associate Agreement located on the

 23        link under this term and condition.  You know,

 24        there's a lot -- I won't say a lot.  But there's

 25        some documents that we have referenced in the RFP.
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  1        I encourage you to go out and look at those

  2        documents.  In the past I've had issues, you know,

  3        we're getting ready to sign a contract and they're

  4        wanting to come back in and modify the Business

  5        Associate Agreement.  I'm like, "No, it ain't

  6        going to happen, you know.  The negotiations are

  7        over.  Our OAG has approved this form.  It's not

  8        changing.  You know, you should have looked at it

  9        during the -- like right now."

 10              So I encourage, you know, you folks to go

 11        look at that.  It's probably nothing new.  You

 12        folks are probably already doing most of the stuff

 13        that's in there.  So it should be no big deal.

 14              Getting back to eVA, eVA Orders and

 15        Contracts, Special Term and Condition, 6.9.7.  And

 16        as part of the award of this contract Offerors

 17        need to be eVA registered.  And there will be one

 18        order that will be created in eVA for the base

 19        contract period.

 20              So if this is a five year contract I will go

 21        in there and create one order.  The fee that's

 22        associated with that order is already

 23        predetermined.  It's already in the term and

 24        condition.  And I don't think any of you all are

 25        classified as small businesses, so you wouldn't
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  1        get that fee.  So the small business fee is one

  2        percent of the total dollar value, capped at

  3        $1500.  Not a big deal.  And that money goes to

  4        pay for the eVA system.

  5              The last one is General Terms and Conditions

  6        Section 7.  All I can say is that these are

  7        required for use in solicitations that are submit

  8        to the Agency Procurement and Surplus Property

  9        Manual, and are essentially non-negotiable.  So

 10        those have to be included in the RFP and members

 11        are required to abide by them.

 12              So that's pretty much all I have.  I'll turn

 13        it over to Tammy Driscoll.

 14              MS. KIMSEY:   I'm going to jump in between,

 15        before Tammy speaks to you.  I'm Karen Kimsey with

 16        the Department.  I just wanted to say thank you to

 17        everybody for coming today and expressing your

 18        interest in this proposal.

 19              It's a tremendous opportunity and it's very

 20        important to us the change that's coming with this

 21        RFP, because it's changing the landscape of how we

 22        do service delivery for some of our most

 23        vulnerable citizens.

 24              And so we thank you for your interest.  We

 25        thank you for the time that you're about to commit
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  1        in drafting and submitting proposals to us for

  2        consideration, and so, you know, how we can

  3        actually improve care coordination for those most

  4        vulnerable citizens.

  5              So I just wanted to take a moment to just

  6        thank you for your time and for being here today.

  7        Also, I think Chris touched upon the quite period.

  8        Just as a reminder to you all, the DMAS team is

  9        very aware of the procurement process.  And this

 10        is also for stakeholders as well, not just for the

 11        bidders.  But there may be times when people may

 12        ask us questions and we're not going to be able to

 13        give you an answer related to that, because it may

 14        tie to the procurement.

 15              If that is the case we will let you know and

 16        explain why.  And any presentation we do with our

 17        stakeholder groups, anything that goes forward

 18        related to that, we will be very open and honest

 19        about that up front in letting people know why we

 20        call it the quite period.

 21              Also, just as a quick reminder to folks.

 22        We're so appreciative of you submitting your

 23        proposals, just please make sure in your review

 24        before you turn it in that they're succinct and

 25        they're complete.
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  1              And so we were very excited about the number

  2        of interested parties related to this.  And we

  3        wanted to make sure, as Chris said, that everyone

  4        has an equal opportunity to have a review -- that

  5        review done.  And just make sure that they're all

  6        filled out and complete before you turn them in.

  7              So I'm going to turn it over to Tammy now

  8        just to talk a little bit about the RFP itself.

  9              MS. DRISCOLL:   As Chris mentioned, I'm

 10        Tammy Driscoll, and I'm a Senior Program Advisor

 11        here with DMAS, and I'm also the principle point

 12        of contact for the MLTSS RFP.

 13              We're going to be going through some

 14        highlights of the RFP today.  We're not going to

 15        be covering all 300 pages, but we do encourage you

 16        all to read it cover to cover.

 17              To keep me on track I am going to stick

 18        pretty closely with my notes.  So for about the

 19        next 20 minutes I'll be covering the RFP in 20

 20        minutes.

 21               So here are some highlights.  And I'll try

 22        to keep you aware of what page that I'm working

 23        from so you can follow along.

 24              In Section 1, page 12, DMAS is soliciting

 25        proposals from qualified contractors to enter into
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  1        fully capitated risk-based contracts to provide a

  2        coordinated delivery system that focuses on

  3        improving quality, access and efficiency under the

  4        Department's new Managed Long Term Services and

  5        Supports Program.

  6              MLTSS will serve approximately 212,000

  7        eligible members and will operate in accordance

  8        with CMS's recently published managed care

  9        regulations final rule, which is a few thousand

 10        more pages than our RFP.

 11              The contracts resulting from the MLTSS RFP

 12        will last for five years, with the possibility of

 13        five 12 month extensions.  Contracts will be

 14        renewed annually and as-needed, and are subject to

 15        CMS approval.  Rates will be finalized during

 16        negotiations.

 17              Continue on page 12.  MLTSS will operated

 18        statewide across six regions of the Commonwealth.

 19        And these regions are described in Attachment A.

 20        And we also have a beautiful poster up here that

 21        shows the regions in color.

 22              DMAS anticipates contracting with new fewer

 23        than two contractors per region.  And the

 24        implementation will be phased in by region

 25        beginning in the summer of 2017 for the majority
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  1        of the populations.

  2              There are two exceptions.  One of those is

  3        the individuals enrolled in the CCC program will

  4        transition at the end of the CCC program in

  5        January of 2018.  And the other is that the aged,

  6        blind and disabled individuals currently served

  7        under the Medallion III program will also

  8        transition in January of 2018.

  9              The MLTSS program transitions all older

 10        adults and individuals with disabilities into one

 11        managed care delivery model.  And it includes dual

 12        eligible individuals with full Medicaid or with or

 13        without long term services exports; non-dual

 14        individuals who receive LTSS services either

 15        through an institution or through one of five of

 16        DMAS's home and community based waivers.  And

 17        these are listed on page 13; and the Alzheimer's

 18        assisted living waiver will not be included in

 19        MLTSS at this time.  Other individuals non-dual,

 20        non-LTSS, who are eligible for Medicaid in the

 21        aged, blind and disabled covered groups, and

 22        again, the majority of these individuals will

 23        transition to MLTSS in January of 2018.

 24              On page 14, individuals enrolled in the IDD

 25        and day support waivers will be enrolled in MLTSS
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  1        for their non-waiver services until the completion

  2        of the IDD redesign.  And there is a link to

  3        DBHDS's redesign information in Attachment B.

  4              Also, see the population exclusions on page

  5        96 in Section 6.2.26, and the carved out services

  6        in Attachment E, Part 5.

  7              Throughout the RFP -- Continuing on page 17.

  8        Throughout the RFP MLTSS refers to the delivery of

  9        LTSS, including home and community based services,

 10        institutional based, behavioral health, and acute

 11        and primary care services, through capitated

 12        managed care plans.

 13              The goals of MLTSS include improved quality

 14        of life; satisfaction in health outcomes for MLTSS

 15        individuals; a seamless one-stop system of

 16        services and supports; provides assistance in

 17        navigating the service environment; care

 18        coordination for all individuals that integrate

 19        the medical and social models of care; ensures

 20        individual choice and rights; and includes

 21        individuals and family members in decision-making

 22        and using a person-centered model; supports

 23        seamless transitions between service and treatment

 24        settings; facilitates communication between

 25        providers between the quality and cost-
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  1        effectiveness of care; maximizes opportunities for

  2        community living and prevents or delays the need

  3        for long-term services and supports.

  4              It includes system-wide quality improvement

  5        and monitoring, and it aligns with DMAS's delivery

  6        system reform incentive payment, DSRIP

  7        initiatives.

  8              Section 2, page 18.  Chris Banaszak reviewed

  9        a lot of these items.  But we do want you to be

 10        sure to read through all of the instructions and

 11        pay special attention to the page limit

 12        requirements.

 13              Also Addendum 1 included a revision for page

 14        numbers for the specialty plan response.  And

 15        there are additional documents up.  And also Chris

 16        covered the required documents for submission, and

 17        those could be found in Section 2.10, page 22.

 18              Continuing to Section 3, the technical

 19        proposal.  Sections 3 and 4 contain most of the

 20        RFP response requirements.  We're looking for

 21        Offerors to describe their corporate structure

 22        including parent organization and subsidiaries.

 23        The section addresses BOI licensure MCHIP

 24        certification and requirements to operate as a CMS

 25        approved dual special needs plan.
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  1              We'll be looking at the Offeror's response

  2        to see the key staff for Virginia operations, and

  3        how that addresses the requirements for local

  4        staffing in regions where the Offeror operates and

  5        that the Virginia team has decision-making

  6        authority, including the ability to make rapid

  7        cycle decisions.

  8              Continuing on to page 32.  The Model of Care

  9        includes eight elements.  We recommend Offerors

 10        read this section carefully.  It's not sufficient

 11        for the Offeror to propose the same Model of Care

 12        that it may have submitted for other states or

 13        CMS.  Virginia has specifically MLTSS requirements

 14        that must be addressed in the Model of Care.

 15              Continuing on to page 44, Section 3.3.6

 16        emphasizes the importance of behavior health and

 17        medical integration.  This section addresses the

 18        certified community behavioral health clinic,

 19        CCBHC model, as a behavioral health home.

 20              When the CCBHC becomes available in a region

 21        the contractor's behavioral health home models

 22        must include the CCBHC.  And there is a link in

 23        Attachment B to find out more information about

 24        CCBHC.

 25              Page 47 explores the Offeror's relationship
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  1        management strategy with key partners, including

  2        DMAS, provider associations, community-based

  3        associations like the AAAs and the CILS, as well

  4        as other community and social supports.

  5              Page 48 addresses the Offeror's quality

  6        management infrastructure and systems.  Also

  7        review the quality terms and conditions in Section

  8        6.3.2, and Attachments J, K and L.

  9              Page 50 addresses the Offeror's provider

 10        recruitment strategy, technical assistance for

 11        providers, and includes the Offeror's preliminary

 12        networks.  Also for network see Section 6.3.17 and

 13        Attachments C and D.

 14              Continuing on to page 54.  Offeror's should

 15        describe their program integrity plan and the

 16        Offeror's ability to interface with DMAS's system

 17        and the features of the Offeror's care management

 18        system.

 19              Page 57 looks at the Offeror's plan for how

 20        it will demonstrate to DMAS that it's

 21        operationally ready.

 22              Page 59 explores the Offeror's innovative

 23        capacity, value-based payment strategies, and the

 24        ability to contribute to DMAS's DSRIP goals and

 25        objectives.
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  1              Page 63, Section 3.8.4 provides details for

  2        Offerors who are interested in submitting a

  3        proposal to operate a specialty plan.

  4              Section 4, continuing on page 65.  The

  5        specialty Offeror's relevant and past experience.

  6        And it includes relevant and past experience

  7        examples and references, Medicare Star Rating,

  8        stakeholder references, and compliance history.

  9              Section 5 includes the proposal evaluation

 10        criteria, page 69.  And this section includes the

 11        minimum requirements to submit a compliant

 12        proposal response.

 13              Again, as Chris mentioned, Section 6 and 7

 14        include the standard terms and conditions.  And

 15        the terms and conditions include specific

 16        requirements that relate to the proposal

 17        requirements in Sections 3 and 4.  The terms and

 18        conditions also will help clarify the Department's

 19        expectations.

 20              On page 74, Section 6.1.6, we outline the

 21        requirements of MLTSS contractors to subcontract

 22        with the Department's BHSA for non-traditional

 23        mental health services until the DMAS BHSA

 24        contract expires in November of 2018.

 25              And Section 6.2.23, page 95, describes the
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  1        requirements for MLTSS contractors to use the DMAS

  2        consumer-directed fiscal employer agent

  3        contractors for each of its contracted regions.

  4              We have provided a glossary in Section 8.

  5        And also I wanted to walk through the attachments.

  6        Attachment A provides the listing of MLTSS regions

  7        and the cities and counties that make up each of

  8        these regions.

  9              Attachment B provides important links to

 10        relevant information, including the data book, the

 11        provider network submission instructions, program

 12        policy manuals and other helpful resources.

 13              Attachment C includes the provider network

 14        submission layout and format.  Attachment D lists

 15        the provider types that the Offeror needs to

 16        include in its geo-mapping submission for each of

 17        its proposed regions.

 18              Attachment E lists covered services, as well

 19        as services that will be carved out of the MLTSS

 20        contract.  The carved out services will continue

 21        to be covered by DMAS or one of the DMAS

 22        contractors.

 23              Section 8 provides the vignettes that all

 24        Offerors need to respond to with their proposal.

 25        And we will also be setting a time for Offerors to
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  1        come and present on some of those vignettes as

  2        part of the proposal.

  3              Chris covered Attachments G, H and I.  Those

  4        are the required forms that were addressed in

  5        Section 2.  And Attachments J, K and L, include

  6        the quality measurers, the key performance

  7        indicators and the waiver assurances.

  8              And as we mentioned, we're not taking

  9        questions today.  But, again, Offerors may send

 10        questions.  And these are due May 13th by 5:00

 11        o'clock.  And please submit all questions to the

 12        email address listed in Section 2.7.

 13              I finished a little early, but --

 14              MR. BANASZAK:  Early is good.

 15              Again, I'm going to reemphasize to get your

 16        questions in.  We're going to do our best to get

 17        the responses out in a quick fashion.

 18              Some of the questions we have that we get,

 19        I've seen them in the past, may require us to do a

 20        little more in-depth research before we can give a

 21        response.  But they'll be coming out in the RFP

 22        addendums.

 23              So just pay attention to eVA, and that

 24        should do it.  Okay, I think we're doing.  I

 25        appreciate you all for coming.  We got done a
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  1        little early.  And thanks much.

  2              (Conference concluded, 2:40 p.m.)
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